
	 Introduction

Introduction to the Study Guide

Church culture is extremely competitive. So says the introduction to Best 
Practices of Growing Churches. Most people drive by several churches to 
reach their home church. Add church television and radio, the constant 
stream of religious books, and now the Internet, and it’s clear that people 
have many options to meet their spiritual needs.

It’s not an easy time to grow a church. Churches compete with each other 
for the attention and time of increasingly busy people who are often 
reluctant to commit themselves to membership as they shop for a place 
that meets their needs. Yet, in spite of this, many congregations in the 
United States and Canada are indeed growing—and growing quite rapidly. 
How are these churches able to reach out to the unchurched people in 
their communities?

Tom Nees, then director of the USA/Canada Mission/Evangelism 
Department at the Global Ministries Center of the Church of the Nazarene 
in Kansas City, spoke to a number of pastors of growing congregations 
in the Church of the Nazarene. He compiled these interviews along with 
his own observations in Best Practices of Growing Churches: Profiles and 
Conversations with Ministry Leaders.

Rather than answer the question above with a series of do’s and don’ts 
for church growth, Nees has taken the unique approach of simply giving 
us the interviews as he recorded them. He lets the pastors speak for 
themselves as they relate the changes they made in order to reach out to 
their communities. 

Before looking at the interviews, Nees gives his own observations about 
these congregations. He tells us how they are similar and how they differ 
from one another. The lessons to be learned are referred to as “best 
practices.” These best practices are not the only ways to do church—there 
are many right ways. Rather, growing churches are those that are able to 
adapt to their unique surroundings and reach out to the people of their 
own communities in ways that speak to those people on their own terms. 

However, with all the variety in the emerging church world, Nees believes 
he has observed a few patterns or trends in these growing churches that 
may help us as we seek to reach out to our communities.
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	 Introduction

How This Guide May Help You

As we work through this book, we’ll be looking at ways that these 
congregations have embraced the mission of taking Jesus to their 
neighborhoods. We’ll also discuss ways that your own congregation can 
begin to reflect on how to reach out to your neighborhood. This book 
isn’t intended to be a guide to lead you to rapid growth, but one that will 
help you to think about your own situation and come up with your own 
unique plan to reach the people in your neighborhood. 

This guide is divided into six sessions. They are designed to take about 45 
minutes to an hour per session. You may find that there are many more 
questions given than you can possibly discuss in one group meeting. Feel 
free to select the questions you want participants to discuss, or take more 
weeks to work through these sessions. 

Although this study guide is designed to generate discussion, it may be 
used by individuals as well. We recommend that it be used by the pastoral 
staff, key leaders and laity in the church, or by the pastor alone. 

Before answering the questions given in each session, try to put aside 
preconceptions or initial impressions you might have about the way 
people “do” church. While we might be convinced that our way is the 
only proper way to worship God, we will never be able to reach out to 
those who disagree with us if we do not seriously try to understand their 
points of view. You might be surprised at what you discover!
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Session 1

Introduction to Best Practices  
of Growing Churches

Introduction

In the Introduction to Best Practices of Growing Churches, Tom Nees 
makes several statements about churches in our society today that may 
surprise you. In this week’s study, we will look at some of these statements 
and discuss how they might change the way you look at ministry to your 
community. 

Questions for Reflection and Discussion 

  1.	For some people, going to just one church is not enough. Pastors tell 
of those who attend or even join more than one church, picking and 
choosing among several churches depending on the programs that 
most suit their needs at any given time. 

•	 Do you or does anyone you know do this? 

•	 How is this practice beneficial to the ministry of your church? 

•	 How is it harmful?

  2.	Pastors know that even active members today seldom attend or even 
intend to attend church every Sunday. Thus, it takes more members to 
maintain the same average attendance as in the past.

•	 What might be the cause of all these people missing services?

•	 What are they doing instead?

  3.	A lot of people still want to go to church, but not church as it has been 
done in the past. George Barna claims that such believers may drop 
out of church, but they are still highly committed to the Christian 
faith, stewardship, and missions. They are choosing to live out their 
faith in a variety of alternative gatherings without the infrastructure 
and expectations placed on church members by denominations and 
local congregations.

•	 How are these believers getting their spiritual needs met if not by 
going to church?
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•	 How can they be highly committed to Christianity if they have 
dropped out of church?

•	 What are some of the alternative gatherings where these believers 
go instead of church?

•	 What is the benefit for those who engage in this practice?

•	 What are they missing out on?

  4.	Denominational identity and loyalty is eroding. 

•	 What does this mean for the church today, considering the high 
mobility of people in our society?

•	 Is denominational loyalty still important? Why or why not? 

Where Are We Headed? 

  1.	Church attendance overall is declining, yet in spite of this, many 
congregations are growing rapidly. In fact, one may find growing 
and declining churches of the same tradition side by side in similar 
neighborhoods and cities.

•	 What are some ways that we can find out what the growing 
churches are doing that the declining churches are not doing?

  2.	Question 3 above asks us to consider what people might be missing 
out on by attending a variety of services or spiritual experiences. It’s 
possible they will never consider attending only one church; however, 
we might be able to change their minds. 

•	 What are some ways that we can find out what they are seeking?

•	 What kinds of things can we do or do differently that might fill the 
void these seekers feel in their lives?

  3.	For churches to experience healthy growth, the members must see 
themselves as part of a story God is writing through them. 

•	 What story is God writing in our church?

•	 What are some ways that we can make our members aware of this 
story, and how they are a part of it?

Reflections from the Pastors:   

The following quotes summarize some insightful observations made by 
the pastors during the interviews presented in Best Practices. As you 
read each quote, pause to consider what you can learn from it. Ask the 



Study Guide: Best Practices of Growing Churches	 Page 6

following questions: Do you think this is an impossible goal for your 
church? Why or why not?

I hear from people who move and are on the lookout for a Valparaiso •	
Nazarene Church in another city and I have to tell them every church 
has the privilege to design themselves to be culturally relevant where 
they are. We’re unique. Every Nazarene church has the privilege of 
being unique (p. 64).

I heard Leonard Sweet say you can have two kinds of churches, a •	
church that makes a difference in the world, or a church that makes the 
world different. I chose the second (p. 75).

I called my mother and asked, “If I were your pastor, what would be •	
one piece of advice you’d give me?” She said, “Kerry, when you go to 
the pulpit, bring a word of encouragement.” She said, “They’ve been 
beat up all week. Please don’t take the baseball bat to your people” (p. 
69).

You can’t build and sustain church growth without good, effective •	
preaching. That takes commitment from the preaching pastor. 
Everything else builds and centers around that (p. 137).

The hardest thing to change is the paradigm that says, “This is the way •	
church is done.” There’s that constant struggle between “This is the 
way we’ve always done it” and “This is what we see God could do if we 
changed” (p. 115).

God created trees to grow, but the bonsai tree has been placed in a small •	
pot with an artist intentionally trimming the tree back to keep it small. 
The application is that most of the things that are limiting our growth 
are of human origin . . . If the church will do an autopsy so we can 
see for ourselves what has limited our growth and be willing to take 
courageous steps to address those human limitations, the future is as 
bright as the promises of God (p. 89).

People’s thinking changed from being a small church to a growing •	
church. That caused us to expand our horizon—we had to change the 
way we think (p. 111).

There seems to be very little, if any, disunity or dissension among us. •	
And I completely attribute this lack of disunity to prayer. Prayer brings 
unity as nothing else can (p. 123).

People come to church because they have this God-sized hole in their •	
heart they’re trying to fill—a problem in their marriage, a financial 
issue, or a rebellious child—and underlying all of that is a hunger to 
connect with God (p. 146).
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Key Thought 
The stories in this book tell of churches that have grown 
in significance as well as size. However, success cannot be 
equated with numbers alone. The pastors in this book are 
not satisfied with programs that attract transient visitors who 
never learn to love God, one another, or get involved with 
mission. They are as committed to making disciples as they are 
to making converts. 

Learning from Scripture 

“Then Jesus came to them and said, ‘All authority in heaven and on earth 
has been given to me. Therefore go and make disciples of all nations, 
baptizing them in the name of the Father and of the Son and of the Holy 
Spirit, and teaching them to obey everything I have commanded you. 
And surely I am with you always, to the very end of the age’” (Matthew 
28:18-20).

•	 When Jesus told His followers to “make disciples of all nations,” He 
did not specify how that was to be done. He left it up to the Church 
to be creative. Through the centuries, the Church has indeed been 
creative, reaching out to people in many ways and in many places. 

•	 Can we do any less than those who have gone before us? 

Closing Prayer 

Here are some suggestions for prayer and reflection, both to close this 
session and to consider during the time before you meet again.

In our session, we’ve been examining how church and ministry have 
changed and why it might be necessary for our church to change too. As 
you close in prayer, ask your group to reflect on the need for change in 
your church. Is this a direction God is leading you in? Ask for guidance 
and wisdom as you consider making a choice that could move your entire 
congregation in an entirely new direction. 

Resource List

For more information and online resources about this book, check out 
the web site for the USA/Canada Mission/Evangelism Department at the 

http://www.usamission.org/Home/BestPractices/tabid/130/Default.aspx
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Session 2

Observations:  
How to Learn from Best Practices

Introduction

In January 2006, Larry Osborne, pastor of the 5,000-member North 
Coast Church in Vista, California, spoke to a group of Nazarene pastors. 
Following his presentation, the pastors spent an afternoon at the church 
campus learning firsthand how North Coast goes about its “multisite” 
ministry.

It’s one thing to read about multisite ministry, quite another to hear about 
it, but even better to attend one of their many worship experiences. 
Pastor Osborne and his staff never suggested that others imitate ministry 
at North Coast, but a few pastors have since implemented multisite 
ministries of their own design. The North Coast experience sparked 
creative ideas that have been adapted to new settings.

That’s an example of learning from best practices. In this week’s study, 
we’ll take a look at a multitude of practices and how your church can 
apply some of them to your own experience. 

Questions for Reflection and Discussion 

  1.	Benchmarking: The skill of learning from others, even from those in 
very different enterprises. Most books intended to help pastors and 
churches grow are organized around lists of suggested steps from 
proven experience that will lead to success when applied. While these 
books may be helpful for some churches, that’s not necessarily the best 
way to learn from the best practices of others.

•	 How does “benchmarking” (learning from others in various 
enterprises) differ from applying models that have worked in other 
locations? 

•	 What are the advantages of working with a model that has worked 
elsewhere? What are the disadvantages?

•	 What are the advantages of benchmarking? What are the 
disadvantages?
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  2.	Wally Bock, on his web site, tells those who want to learn from others 
“to go out and aggressively find” those who are “doing good things.”

•	 Where can we look in our community for people doing good 
things?

•	 What is one church in our neighborhood or elsewhere that we 
would like to find out more about?

•	 What one business, organization, or non-profit ministry can we 
learn more about that can help us to look at what we are doing in a 
new way?

  3.	One impediment that stands in the way of learning from best practices 
is being threatened by the success of others. Competition can result in 
resentment rather than learning. At their best, however, pastors and 
churches are collaborators, not competitors. 

•	 Are we threatened by the success of other churches in our 
community? If so, in what way can we overcome this impediment 
to our own success?

  4.	Pastors of growing churches are willing to share their experiences and 
give their time to teach others.

•	 Are there churches in our community from which we can learn? 
How might we approach them in order to learn from them?

•	 What do we have to overcome inside of ourselves in order to take 
the first step?

Where Are We Headed? 

In the weeks ahead, assign a few group members to find and visit growing 
churches in your community. As they visit other churches, ask them to 
consider the following questions.

  1.	What do I like about the service and ministry at this church?

  2.	What don’t I like?

  3.	What is this church doing to reach out to the community?

  4.	How successful is the outreach here? 

  5.	Do they appeal to most people in their community, or are they 
targeting a specific group of people?
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Nazarene Congregational Statistics: Nazarene Research Center  •	
(www.nazareneresearch.org)

Community Links Page: (•	 www.ePodunk.com)

Books

Two books that you may want to add to your church library for consulting as 
you consider change in your church:

Studying Congregations: A New Handbook•	 . Edited by Nancy T. 
Ammerman, et al. Abingdon Press. Nashville. 1998.

Congregations in Transition: A Guide for Analyzing, Assessing, and •	
Adapting in Changing Communities. Carl S. Dudley and Nancy T. 
Ammerman. Jossey-Bass. San Francisco. 2002.

Key Thought 
Learning from best practices “refers to identifying, sharing 
and implementing practices that result in improvements in 
either efficiency or effectiveness. Best Practices programs are 
continuous quests for improvement . . . . To find good practices 
you need to measure your results and those of others. Then 
you need to go out and aggressively find out who’s doing good 
things.”

—Wally Bock

Learning from Scripture 

“Just as each of us has one body with many members, and these members 
do not all have the same function, so in Christ we who are many form one 
body, and each member belongs to all the others” (Romans 12:4-5).

“Now the body is not made up of one part but of many. If the foot should 
say, ‘Because I am not a hand, I do not belong to the body,’ it would not for 
that reason cease to be part of the body. And if the ear should say, ‘Because 
I am not an eye, I do not belong to the body,’ it would not for that reason 
cease to be part of the body. If the whole body were an eye, where would 
the sense of hearing be? If the whole body were an ear, where would 
the sense of smell be? But in fact God has arranged the parts in the 
body, every one of them, just as he wanted them to be” (1 Corinthians 
12:14-18).



“Now you are the body of Christ, and each one of you is a part of it” 
(1 Corinthians 12:27).

•	 As the Body of Christ, individual congregations can learn much 
from each other. As we explore what others are doing, let’s 
remember that we are all part of one Body—the Body of Christ.

Closing Prayer 

Here are some suggestions for prayer and reflection, both to close this 
session and to consider during the time before you meet again.

In this session, we have talked about what others are doing to reach their 
communities for Christ. As you pray, ask God to show you what you can 
do to reach out to your community. Ask for openness to see what other 
churches are doing well, and discernment to be able to adapt what is good 
in the context of your church. 
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Session 3

Observations:  
Worship as an Experience

Introduction

Growing churches plan worship as a means of evangelism to attract 
visitors as well as nurture the members. Worship has become a mission-
driven experience led by worship leaders who do much more than direct 
choirs and lead congregational singing. Technology has opened up new 
ways for worship leaders to get the congregation involved in worship. 
Video projection of words and images have all but replaced hymn books 
and printed orders of worship. 

Growing churches find ways to satisfy the varying music and worship 
preferences of their members and visitors. Some churches have developed 
a blended style that they repeat in multiple services, while others offer 
choices of worship styles.

Pastors of growing churches know that people want more than a worship 
service. They want a worship experience, a place where they can meet 
God, not just go through the motions.

Questions for Reflection and Discussion 

  1.	How many different types of people are in our congregation?

  2.	Are the younger people as enthusiastic about the services as the older 
adults?

  3.	Are new Christians as excited about the worship format as those who 
were raised in the church?

  4.	What are some of the ways that the congregations in the book reach 
out to different groups in their churches?

  5.	Do we try to accommodate the various members of and visitors to our 
church by offering a variety of worship experiences, whether through 
a blended service or through multiple services with different worship 
styles?

•	 Are multiple services an option in our church? Why or why not?
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•	 Should we adapt another kind of worship style? Why or why not?

  6.	Is it important to create an environment conducive to worship for all 
kinds of people?

  7.	What is the downside of paying too much attention to creating just 
the right worship atmosphere? What is the benefit? 

  8.	Do the benefits outweigh the possible downsides? If so, how should 
we go about implementing change so that we can minimize possible 
negative effects?

  9.	In what ways can we insure that we don’t allow mere theatrics to 
matter more than genuine worship?

Where Are We Headed? 

  1.	Worship services are the point of entry for most visitors. Members 
are more likely to invite friends to a vibrant worship service than any 
other activity. Pastors recognize that if their members are not inviting 
others to worship, it generally means they’re “mildly embarrassed” 
about what’s going on. They may attend out of commitment, but they 
are not excited enough to tell others about it.

•	 What are some of the reasons it is important for us to consider how 
we worship?

•	 What will be the result of our being willing to change?

•	 How will it affect the relationship that people in our community 
have with God?

  2.	Worship as an experience has dramatically changed the sound, look, 
and feel of worship. Everything is carefully designed to eliminate 
anything that might distract from direct connection to and effective 
communication with the congregation. 

•	 What are the benefits of changes like this?

•	 How are the older or more traditional members of the congregation 
likely to feel about such changes?

•	 How are the younger or more modern members likely to feel?

  3.	Preaching styles have also changed. Today, preaching is more like 
conversation than a sermon. Dress is also more casual. Casual dress 
sends a message to the congregation that people are welcome as they 
are.

•	 What effect does this have on the way people worship?
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•	 How does worship as shown on television affect people’s 
perceptions of what worship should be?

•	 What is our community like? Does our attention to clothing style 
reflect that of our community? Are we too dressy or not dressy 
enough for the people we hope to reach? 

•	 Should the sermons be more conversational in tone? 

•	 What effect would a change in our pastor’s style of clothing and 
preaching have on reaching out to our community? 

Case Studies 
Let’s take a look at some of the congregations described in the book. 
Especially review pages 46-47, 58-59, 60-61, 64, 71-72, 74, 78, 79-80, 
94, 95-96, 97, 107-08, 111, 112-14, 115, 124, 134, 138, 145-46. You may 
want to divide these pages among the members in your group so that you 
can examine the following questions simultaneously for each church. 

  1.	What kind of planning do these churches do? 

  2.	How far in advance do some of these churches plan their services? 

  3.	Why did each of these churches change their worship services?

  4.	To whom were they appealing before they changed their services? 

  5.	To whom did they want to appeal?

  6.	What are the many kinds of worship styles adopted by these churches 
for their new services?

  7.	How many services does each church have now? What are the various 
meeting times they have each established?

  8.	How has this helped their outreach to their community?

  9.	Was change necessary in every case?

Some Significant Quotes 

The following quotes from the interviews reflect the type of worship or 
worship environment these pastors seek to offer to the congregation and 
community. As you read each quote, pause to consider what you can learn 
from it. What is the primary worship goal of your church? What do you hope 
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to offer your congregation each week as you make plans for worship or stand 
on the platform before them?

We believe God is the object of our worship. He is the audience. We are •	
to worship Him and we do that in ways that try to fit people (p. 108).

We’re working intricately to become a church that emphasizes •	
simplicity so we can return the word rest to our Sabbath days and to all 
of our days. We’re learning that one spelling for hope these days is rest 
(p. 74).

We no longer say, “OK, if you’re a good Nazarene and if you’re a Spirit-•	
filled Christian, you’re going to be here Sunday morning, Sunday night, 
and Wednesday night; you’re going to be here for 12 nights of revival; 
and you’re going to be involved on three boards.” What we say is, 
“Are you building these five core values into life—devotion, worship, 
discipleship, service, and witness?” (p. 79-80).

We have people coming to our church with all kinds of different •	
religious backgrounds. Some of them are looking for Communion every 
Sunday. If it’s important to them, why wouldn’t we provide it? We want 
people to worship in a way that they feel comfortable (p. 113).

The post high school group coordinates their own worship . . . . The •	
beauty of this is that the service offers so many choices (p. 59).

People come here and no one is putting on a show. This is especially •	
important to folks who work at the steel mill or up in the woods 
logging all week long. If everybody is dressed up in suits and dresses, 
these folks look around and think the culture of this church doesn’t 
match the culture of their community (p. 47).

Anybody out there can have the same kind of walk with God that I have •	
. . . . I don’t want anybody in this town or in this church to think that I 
am in a spiritual position that they themselves could not obtain (p. 53).

Now Let’s talk about our church.  

  1.	Who are the people in our community?

  2.	Would our current worship style appeal to them? 

  3.	What kind of worship style do we think would appeal to the people in 
our community?

  4.	What service times and days might work best for the needs of our 
community?
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Key Thought 
People will drive across town for a good meal or a good 
worship experience. It takes more than a good sermon to 
attract and retain people. There are many other components to 
a quality worship experience if it is to be an effective mission, 
helping people come to know and love God.

Learning from Scripture 

“I have become all things to all men so that by all possible means I might 
save some” (1 Corinthians 9:22).

•	 Paul knew what it meant to adapt his methods in order to reach 
out to the diverse population of the Greco-Roman world. He 
traveled extensively on his missionary journeys, encountering 
many different kinds of people. The Gentiles lay heavily on his 
heart. Although he was born and raised a Jew, he grew up in Tarsus, 
a town in modern-day Turkey, whose citizens were given Roman 
citizenship in the first century b.c. Thus, he saw firsthand how 
deeply the non-Jewish population of the world needed Christ. 

•	 Today, we of the Christian West also look into our own 
neighborhoods and see people—not just those we grew up with, but 
from all over the world. Many of these people—both familiar and 
unfamiliar—have never met Christ. 

Closing Prayer 

Here are some suggestions for prayer and reflection, both to close this 
session and to consider during the time before you meet again.

As you close the session this week, ask God to help you look closely at the 
worship experience in your church.

How can we as a church meet the needs and challenges of our 
community? What will draw them to our church so that they can discover 
what Christ wants to do for them? What can we do to reach out to the 
diverse peoples of our community in order to bring them to Christ?
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Session 4

Observations:  
Organizing for Growth

Introduction

Since the number of Nazarene churches with attendance of 250 or more 
is increasing, there has been a significant increase in staff positions. Grove 
City Church of the Nazarene in Grove City, Ohio, was one of the first 
churches to move from a board-driven to a staff-driven structure. The 
board was reduced to nine members and elected as a group rather than 
as trustees and stewards. Each board member was assigned to a standing 
committee chaired by a staff member. These committees included other 
appointed members and were given responsibility for managing a budget 
appropriated for their particular ministry. The committees met monthly 
while the full board met quarterly, primarily to review committee reports 
and to encourage the entire congregation.

While traditional church boards may do a good job of managing small 
churches, unless they are willing to change, they may become an 
impediment to growth in a larger, growing church. 

Questions for Reflection and Discussion 

  1.	In growing churches, the typical church board is becoming more like 
the boards of non-profit organizations, where a distinction is made 
between governance and management. The primary governance 
responsibility of such a board is to work with the district leadership 
and the congregation to select and evaluate the senior pastor. The 
pastor manages the church, much like the CEO of an organization. 
The pastor is responsible for hiring and firing staff and working with 
staff to manage the programs and ministries of the church. 

•	 How would reorganizing our church on this level benefit the way 
our programs and ministries operate?

•	 How would this affect volunteers in the church? How would it 
affect their sense of purpose in the ministries in which they are 
involved?
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  2.	Pastors of large churches know that in changing the role of the board 
from management to governance, some board members may sense 
a loss of importance and control. However, they usually find that 
the work of governance is as rewarding as it is important and does 
not preclude their involvement in the ministries and activities of the 
church. 

•	 How is governing different from managing?

•	 What is the primary focus of a governing board?

•	 What is the primary focus of a managing board?

•	 Why does the size of the church matter when choosing whether to 
be governed or managed by the board?

•	 How are the ministries of the church impacted by the kind of board 
that is leading the church?

  3.	Pastors of large churches also know that they must change their 
personal leadership style as growth occurs. It is impossible for a 
senior pastor of a large church to make house calls on everyone, to 
attend every funeral or preside over every marriage, to visit every 
hospitalized member and friend, or even to baptize all the converts. 
Increasingly, the members and staff of growing churches participate in 
all these activities. 

•	 Is it okay for the pastor not to know everyone in the church?

  4.	The members of large churches often know relatively few of their 
fellow worshipers. They create smaller communities through Sunday 
School classes, cell groups, or any number of other affinity or mission 
groups within the congregation. These small groups often do the work 
of caring for their members. 

•	 How do small groups make their members feel a part of the whole 
congregation? 

•	 Is it important for these members to feel a sense of purpose in the 
whole church, or is it enough for them to be involved in their small 
groups?

  5.	Many of these growing churches have small group ministries. Overall, 
the participation rate is about 50%, though many of the pastors would 
like to see a higher rate of participation. 

•	 How many have small groups, and how successful do these pastors 
feel those groups are?

•	 Why do you think more people are not involved in small groups?

•	 Is more participation a realistic goal for any church given our busy 
culture today?
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Where Are We Headed? 

  1.	Is our church board-driven or staff-driven?

  2.	How many staff members does our church have?

  3.	What is each staff member’s primary responsibility?

  4.	Do the staff members meet on a regular basis, and do they have a 
vision for the church that unites them in determining the course of 
the ministries of the church?

  5.	Is this a direction our church should consider? 

  6.	What kind of small group outreach do we have in place? What is our 
participation rate? How can we strengthen this ministry, or keep it 
strong in a growing congregation?

Case Studies 
Let’s take a look at some of the congregations described in the book. 
Especially review pages 49, 51, 58-59, 61, 62, 72-73, 79-83, 84-85, 94-96, 
103, 111, 112, 133, 136, 138-9, 144-45, 146, 148. You may want to divide 
these pages among the members in your group so that you can examine the 
following questions simultaneously for each church. 

  1.	What made these larger churches decide they needed to reorganize 
their boards in order to accommodate for growth?

  2.	How did changing the board configuration positively impact the way 
the church did ministry?

  3.	What kinds of things changed from board control to staff control 
when these churches changed their board configurations?

  4.	What should be the expectations of the staff members?

  5.	What should be the expectations of the board members?

  6.	What should staff members be providing for volunteers in order to 
help the volunteers provide meaningful ministry in the church? 

  7.	One pastor notes that the board provides accountability for the staff in 
a staff-driven ministry (p. 73).
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•	 How does the board provide this accountability?

•	 How does this accountability keep the ministry of the church on the 
right track?

  8.	The same pastor says the board wants the staff to do the ministry 
because the board members have full-time jobs. They are too busy 
with their primary responsibilities to do ministry for the church even 
on a part-time basis. 

•	 How big does a church need to grow before volunteers no longer 
have the kind of time to devote to leading ministry in the church?

•	 Does this mean that part-time volunteers are not valuable to church 
ministry in large churches?

•	 How do part-time volunteers make ministry possible even with full-
time leaders providing the necessary vision and tools to get things 
done? \

  9.	Another pastor says that “administration is not at the top of 
the organizational grid; it is at the bottom to resource people to 
accomplish their purposes” (p. 103).

•	 How does administration resource people to get the work done?

10. � What about advertising? Why do so many of the churches highlighted 
in the book find they have no need for advertising?

Some Significant Quotes 

The following quotes from the interviews reflect the attitude necessary for 
providing the kind of leadership that makes a staff-driven church work. As 
you read each quote, pause to consider what you can learn from it. What 
do these quotes reveal about the purpose of good leadership? What are the 
leadership qualities revealed here? Which qualities did you expect to find? 
Which ones mentioned surprise you?

When I went to New Life, all of my mentors said don’t work on your •	
weaknesses, spend most of your time doing what you do well and get 
others to help with the other areas. So I’ve tried from day one to develop 
a team approach. I’d say that more and more I really focus on what I do 
well (p. 99).

I had to become more risky and less controlling. I’m a delegator, yet I’m •	
always available. My number’s in the phone book. But I can go all day 
and not get a call. To me that’s success (p. 73).
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If you don’t have strong leaders, your church board is not going to be •	
inclined to release the ministry to them. But if you have strong leaders 
who have built trust and proven themselves, then a board can more 
easily release the ministry to the staff (p. 145). 

Leadership is an art. It’s like riding a wave—if you’ve ever done •	
any surfing—you have to adjust your weight as the wave unfolds. 
Leadership is knowing how to press the envelope and then back away 
and then press again someplace else (p. 145).

We reorganized around the purposes of the church. We showed that •	
administration is not at the top of the organizational grid; it is at the 
bottom to resource people to accomplish their purposes (p. 103).

When we come together, we are there to pray and to set policies. It’s •	
the expectation of the church board that the pastoral staff is authorized 
and empowered to carry out those policies. So we don’t have boards 
selecting the color of the paint in the hallways and determining what 
kind of toilet paper we’re going to buy (p. 81).

Now Let’s talk about our church.  

  1.	Are we at the place where we should be moving from a board-driven 
church to a staff-driven church?

  2.	Even if we are not a large church, would this be a good model for us 
to adopt in anticipation of growth? 

  3.	How might a staff-driven church make ministry easier for our 
congregation?

  4.	Who are the key leaders in our church? Are they paid staff or 
volunteers? 

  5.	Are the volunteers in our congregation able to devote the kind of time 
necessary to do the jobs in our church they are in charge of? 

  6.	For instance, have our educational needs outgrown the simple 
structure a part-time volunteer leader is able to manage? Should we 
have a full-time person in charge of our children? Our youth? Our 
adults? 

  7.	What about outreach and evangelism? Should they have a full-time 
staff person guiding the many ways we could be approaching this 
ministry? 
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  8.	How important is mission to our church? Should the person heading 
up awareness of mission opportunities be a full-time person?

  9.	Some other areas for which many churches hire full-time staff are 
administration, facilities and grounds, and music/worship arts. Do we 
need a full-time staff person to head up any or all of these areas?

10.	Volunteer ministry is a vitally important part of the ministry of any 
church. All laity should be able to participate in the mission of the 
church if they are willing and ready to do so. However, if the volunteer 
positions require more time and work than any busy volunteer can 
hope to devote, these positions become sources of frustration and lead 
to burn-out rather than providing joy and fulfillment for the people 
involved. 

•	 Are the volunteers in our church overworked? 

•	 Have the demands of the volunteer positions become greater than 
busy people can fulfill? 

•	 If we start creating full-time ministry leaders, how can we continue 
to offer fulfilling positions for part-time volunteers?

11.	Having full-time leaders on staff can give the pastor more control over 
the type of people who serve. 

•	 How can this control benefit the ministries of the church?

•	 In what way is such control a detriment to genuine ministry?

•	 How can we balance the good and the bad of sides of greater 
institutional control?

Key Thought 
Someone has said that change is inevitable; improvement 
is optional. All churches are experiencing change. Growing 
churches have figured out how to change for the better. 

Learning from Scripture 

“When his father-in-law saw all that Moses was doing for the people, 
he said, ‘What is this you are doing for the people? Why do you alone 
sit as judge, while all these people stand around you from morning till 
evening?’ Moses answered him, ‘Because the people come to me to seek 
God’s will. Whenever they have a dispute, it is brought to me, and I decide 



between the parties and inform them of God’s decrees and laws.’ Moses’ 
father-in-law replied, ‘What you are doing is not good. You and these 
people who come to you will only wear yourselves out. The work is too 
heavy for you; you cannot handle it alone. Listen now to me and I will 
give you some advice, and may God be with you. You must be the people’s 
representative before God and bring their disputes to him. Teach them 
the decrees and laws, and show them the way to live and the duties they 
are to perform. But select capable men from all the people—men who 
fear God, trustworthy men who hate dishonest gain—and appoint them 
as officials over thousands, hundreds, fifties and tens. Have them serve as 
judges for the people at all times, but have them bring every difficult case 
to you; the simple cases they can decide themselves. That will make your 
load lighter, because they will share it with you. If you do this and God so 
commands, you will be able to stand the strain, and all these people will 
go home satisfied’” (Exodus 18:14-23).

“In those days when the number of disciples was increasing, the Grecian 
Jews among them complained against the Hebraic Jews because their 
widows were being overlooked in the daily distribution of food. So the 
Twelve gathered all the disciples together and said, ‘It would not be right 
for us to neglect the ministry of the word of God in order to wait on 
tables. Brothers, choose seven men from among you who are known to be 
full of the Spirit and wisdom. We will turn this responsibility over to them 
and will give our attention to prayer and the ministry of the word.’ This 
proposal pleased the whole group” (Acts 6:1-5).

“My brothers, some from Chloe’s household have informed me that there 
are quarrels among you. What I mean is this: One of you says, ‘I follow 
Paul’; another, ‘I follow Apollos’; another, ‘I follow Cephas’; still another, 
‘I follow Christ.’ Is Christ divided? Was Paul crucified for you? Were you 
baptized into the name of Paul? I am thankful that I did not baptize any of 
you except Crispus and Gaius, so no one can say that you were baptized 
into my name. . . . For Christ did not send me to baptize, but to preach 
the gospel” (1 Corinthians 1:11-15, 17).

•	 There are some good reasons to consider changing the staffing and 
board configuration at your church. If the church is outgrowing the 
ability of the paid staff and volunteer leaders to effectively minster 
to the congregation and the community, it’s time to consider a 
change. If you are looking for a way to more effectively reach out 
to those who need Christ, this may be one way to begin to move in 
that direction. 
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Closing Prayer 

Here are some suggestions for prayer and reflection, both to close this 
session and to consider during the time before you meet again.

In this session, we’ve looked at the organization of the church, and 
discussed how changes in the way we are organized might benefit our 
ability to reach out to the lost. Ask God for wisdom and discernment 
regarding your decisions for the board and staff of the church.

•	 Is this a direction He is asking you to consider?
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Session 5

Observations:  
Reaching a Target Audience

Introduction

The challenge for most churches is to make the changes needed for 
growth without losing the core congregational constituency with its 
financial support. While pastors of growing churches lament the loss of 
members, they know that losses are sometimes inevitable. How to add 
more new members than they lose is a very real challenge in our mobile 
society. Some churches need to add 10 to 20 percent a year just to stay 
even. 

Members of growing churches are convinced that they are not the target 
audience. This may be the most significant distinction between growing 
and no-growth churches. Growing churches are willing to give up their 
preferences, or the way they like things done, to remove the barriers—
often unrecognized—that keep unchurched people from attending and 
joining their cause.

Questions for Reflection and Discussion 

  1.	Most growing churches have a contemporary, blended style of worship 
that attracts and retains people. Some of them provide alternative 
worship experiences as a way of reaching a niche or affinity group 
who prefer something other than the primary worship service.

•	 What type of worship style do we have? 

•	 Does our worship style appeal to a multitude of people?

•	 Should we consider changes to our worship style in order to appeal 
more broadly to our community?

•	 How difficult will it be to propose changes to our worship style to 
our congregation?

•	 Should we consider adding worship services to reach out to niche 
groups in our community?

•	 How can we find out what kinds of worship might appeal to the 
people in our neighborhood?
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  2.	Growth occurs when congregations are convinced that their target 
audience is the unchurched public on the outside.

•	 What is the target audience at our church?

•	 Do we plan our worship based solely on what we know our 
members want?

•	 How can we make our congregation aware that reaching out to the 
people in our community might mean some changes to our worship 
style? How can we get them involved and excited about a change 
that otherwise might be threatening?

  3.	The target audience is usually more specific than just the general 
unchurched public.

•	 Who are the people in our community?

•	 How do we identify them?

•	 How do we decide which group or groups to go after?

•	 What kinds of changes would we need to make to draw them in?

  4.	Changes might need to be made in more areas than just worship.

•	 What are some other ways the churches in the book reached out to 
their communities? 

•	 What are some changes we might want to make?

Where Are We Headed? 

  1.	What are we willing to do to accommodate others? Are we 
comfortable with giving up our own preferences for worship in order 
to reach out to our community?

  2.	Immigrants are the target audience for many growing churches. 
One church ministers to a growing Hispanic community in its 
neighborhood by providing Spanish lyrics for worship and Spanish 
translations of the service.

•	 Are we willing to reach out to those from other countries?

  3.	Many places in the United States and Canada have rapidly-growing 
minority communities. 

•	 Are we willing to reach out to those from other ethnic groups?
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  4.	One of the churches mentioned is in a community where the majority 
of people were raised in more liturgical worship settings. This church 
provides communion every Sunday to this group.

•	 Are we willing to change some of our worship practices to include 
people from other worship backgrounds?

  5.	Some of the target groups mentioned in this chapter are bikers, 
members of halfway houses and prisons, and men.

•	 What kind of outreach programs could we create to get the people 
of our community interested in what we are doing?

  6.	We must seriously consider how far we are willing to go to reach out 
to those in our community.

•	 What are the essentials of our faith?

•	 What are the traditional practices we’ve come to think of as 
essential? Which ones are actually non-essential but comfortable?

•	 Can we give up some of these non-essential practices in order to 
make new believers more comfortable in church?

•	 Why should we be the ones to give something up?

  7.	Many churches have gone to multiple services to accommodate 
different worship styles in their efforts to reach out to various groups. 
Some have added Saturday night and even mid-week services.

•	 How do we feel about multiple services?

•	 What kinds of resources do we need to make this possible?

•	 Is this something that would be realistic for our congregation?

  8.	The congregations mentioned in the book seem to have been at one of 
three stages in their willingness to change. 

	 1) �The congregations that had been worshiping with one particular 
style for many years had the hardest time with change. Many of 
the members of these churches left for other congregations when 
change began to happen in their church. 

	 2) �Some congregations were already at the stage where they 
recognized something needed to happen if they were going to 
keep their doors open. These churches experienced less loss of 
membership when they took on the challenge of changing for 
their community.

	 3) �Finally, one group of churches was already open to change and 
in fact, purposely sought new pastors who were willing to try 
bold new ideas. These churches had no problem with the current 
members adapting to change. 
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•	 What kind of church are we? Are our people ready for change or do 
we need to give them time to recognize the need for change, and to 
educate them about what this will mean for the future?

Case Studies 
Let’s take a look at some of the congregations described in the book. 
Especially review pages 45, 49, 50, 58-59, 71, 87, 96-97, 101-02, 104-07, 
113, 114-115, 117-30, 133, 135, 146-47, 154. You may want to divide 
these pages among the members in your group so that you can examine the 
following questions simultaneously for each church.

  1.	What is the philosophy that drives these churches to be willing 
to lose some members in exchange for reaching the lost in their 
communities?

  2.	Did all of these churches lose people when they began to make 
changes? What is the difference between the churches who lost 
members and the ones who didn’t?

  3.	Did all of these churches struggle financially after making changes? 
What is the difference between those who struggled and those who 
didn’t?

  4.	Many of the churches in this book lost a number of their original 
members when they began to make changes for growth. Compare 
their experience to that of Dwight Gunter of Nashville: “We didn’t 
lose anyone. We gained” (p. 103); and Gary Moore of Yuba City: 
“The senior citizens were remarkable. Through the years they haven’t 
necessarily liked all the changes, but their attitude has always been in 
favor of doing whatever it takes to reach people” (p. 133).

•	 How did these churches manage to hold on to their original 
members?

•	 Are there ways they approached change that may have made a 
difference in how the original congregation responded to the 
changes?

Some Significant Quotes 

The following quotes from the interviews highlight the importance of reaching 
out to your target audience. As you read each quote, pause to consider what 
you can learn from it. People are looking for a place to fit in. If they can’t find 
it in your church, they won’t feel comfortable coming. Some people will never 
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find a place to fit in if you can’t provide it. What are the people like in your 
community? What are they looking for? 

The most important person on any given weekend is the person who is •	
yet to attend. The focus must be kept on people who are pre-Christians, 
who are not regular church attendees. Everything—the way you 
develop staff, build your building, and implement programs—must 
focus on bringing Christ to a person who doesn’t know Him (p. 147).

People are leaving the faith for a new reason. They are leaving it to •	
preserve their faith. And it’s not a radical, individualistic issue of the 
church not giving them what they wanted . . . . [They] come to this 
church, and they say, “Well, this church is doing what it’s supposed to 
be doing, and therefore, I’m in line with this church” (p. 102).

By the time I got here in 1994, it felt churchy. I mean, we sang hymns •	
with some choruses, but people dressed in suits and ties. And people 
acted just a little bit stiff. It was almost as if the church experience 
didn’t quite fit real life . . . . I just had this burning in my heart that said, 
“We’ve got to make what we do here appealing to people who don’t like 
church” (p. 46). 

An 85-year-old member with tears in his eyes commented to me, “I •	
don’t recognize hardly anybody here, and I love that. You are reaching 
people that I have never met in my life” (p. 48).

We have people coming to our church with all kinds of different •	
religious backgrounds. Some of them are looking for Communion every 
Sunday. If it’s important to them, why wouldn’t we provide it? We want 
people to worship in a way that they feel comfortable (p. 113).

People come here and no one is putting on a show. This is especially •	
important to folks who work at the steel mill or up in the woods 
logging all week long. If everybody is dressed up in suits and dresses, 
these folks look around and think the culture of this church doesn’t 
match the culture of their community (p. 47).

I constantly talk about our purpose. This is what the people of God are •	
to be. We talk about belonging. We talk about people who are hurting. 
If we’ve had anyone who said, “Well, if you bring those people in here, 
I’m leaving,” I never heard it (p. 104). 

I don’t know how to do this ministry, but God has to send us someone •	
who does and has to somehow raise a ministry, because I know it’s 
breaking the heart of God, and we can’t say, “Just go work another 
street. Leave us alone” (p. 104).

We realized when we were building the sanctuary that people really •	
liked the small sanctuary—they felt comfortable with it. We motivated 
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If you have not already checked into the following resources, this would be 
a good time to look into them. These web sites give information about how 
you can find out more about the people in your community. The Nazarene 
Research Center will help you get started with demographic research in your 
area. 

Demographics: Nazarene Research Center (•	 www.nazareneresearch.org)

Demographics: Census Bureau (•	 www.census.gov)

Demographics: The Association of Religion Data Archives  •	
(www.theARDA.com)

Religious Membership by County: The Association of Religion Data •	
Archives (www.theARDA.com), see “U.S. Congregational Membership 
Reports”

Community Profile Builder: The Association of Religion Data Archives  •	
(http://www.thearda.com/profile/)

Needs Assessment Strategies: Iowa University  •	
(http://www.extension.iastate.edu/communities/tools/assess/)

The Community Toolbox (Needs Assessment): University of Kansas  •	
(http://ctb.ku.edu/en/tablecontents/)

Nazarene Congregational Statistics: Nazarene Research Center  •	
(www.nazareneresearch.org)

Community Links Page: (•	 www.ePodunk.com)

Key Thought 
Growing churches are missional. They’ve given up their 
preferences, discarded comfortable but ineffective routines, 
and have agreed that the church exists for its nonmembers. 
Change is difficult, but it’s worth giving up preferences to 
advance God’s mission in the world. 

Learning from Scripture 

“While Paul was waiting for them in Athens, he was greatly distressed to 
see that the city was full of idols. So he reasoned in the synagogue with 
the Jews and the God-fearing Greeks, as well as in the marketplace day by 
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day with those who happened to be there. A group of Epicurean and Stoic 
philosophers began to dispute with him. Some of them asked, ‘What is 
this babbler trying to say?’ Others remarked, ‘He seems to be advocating 
foreign gods.’ They said this because Paul was preaching the good news 
about Jesus and the resurrection. Then they took him and brought him 
to a meeting of the Areopagus, where they said to him, ‘May we know 
what this new teaching is that you are presenting? You are bringing some 
strange ideas to our ears, and we want to know what they mean.’ (All 
the Athenians and the foreigners who lived there spent their time doing 
nothing but talking about and listening to the latest ideas.) Paul then 
stood up in the meeting of the Areopagus and said: ‘Men of Athens! I 
see that in every way you are very religious. For as I walked around and 
looked carefully at your objects of worship, I even found an altar with 
this inscription: TO AN UNKNOWN GOD. Now what you worship as 
something unknown I am going to proclaim to you” . . . . When they 
heard about the resurrection of the dead, some of them sneered, but 
others said, ‘We want to hear you again on this subject’” (Acts 17:16-23, 
32).

•	 When Paul spoke to the people of Athens about God, he knew he 
would have to try to explain a religion few of them knew anything 
about. These were Greeks who worshiped many gods, but in all 
likelihood, they had not worshiped the God of the Jews. Paul knew 
he was going to have to start from scratch to teach them about the 
one true God of the universe. Thus, his first illustration was about 
something they knew all about—an altar to the unknown god. Paul 
explained that this unknown god was the one God they needed to 
know. While many of them were unconvinced, Paul had opened the 
door to speak further with them—some even believed and put their 
hope in Jesus Christ that day. 

•	 When we look out at our community, we will see many different 
kinds of people. Some of these will know all about Jesus Christ, and 
may have rejected Him long ago; others will know little or nothing 
about Him. When we present the gospel to them, we may find that 
we have to start from scratch too. May God give us the words to do 
so! 

Closing Prayer 

Here are some suggestions for prayer and reflection, both to close this 
session and to consider during the time before you meet again.

This session, we’ve been discussing target audiences. As you close in 
prayer, ask God to reveal to you who are the people He wants you to reach 
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out to in your community. Where will you find these people? How will 
you bring them into the church? What words will you use to tell them 
about Jesus? How will you know what to say?

Make this your prayer in the days and weeks ahead, as you consider what 
to do with what you have learned through this study.
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Session 6

Conclusion:  
Thoughts on Excellence

Introduction

Tom Nees says that during his visit to the Miami Bethany church, he 
was given several full-color brochures with professional photos and 
engaging articles describing the church’s various programs. It wasn’t 
what he expected from a congregation of mostly poor undocumented 
immigrants. However, it was consistent with the quality of excellence he 
had discovered in growing churches. 

Churches don’t have to be large or wealthy to grow; they just need to be 
good. Even small churches can organize worship committees, plan ahead, 
and rehearse and debrief their worship services. Pastors of all churches 
can prepare and become good communicators. And small churches 
may even be better at hospitality than large ones. Excellence in growing 
churches is about doing things well because the mission and the message 
of the gospel are important enough to deserve our best.

We have reached our final session in this book. Let’s examine this issue 
of what it means to be excellent, and take a look back at what we have 
learned.

Questions for Reflection and Discussion 

  1.	The churches in the book focus on doing things well. What role does 
excellence have for growing churches?

  2.	Large churches have been likened to Wal-Mart, growing by taking 
members from the small churches. However, it has been shown that 
churches of all sizes can benefit from being close to growing churches. 

•	 How can other churches benefit from being near a large, growing 
church? 

•	 What are the strengths of small churches that large churches have a 
hard time competing with?

  3.	How much planning is necessary in order to have an excellent 
service? What kind of planning do the pastors of these churches do? 
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  4.	Nees mentions that a district superintendent commented on a tour 
of great American churches that he had taken. He said that in every 
instance, he noticed excellence in the attention given to amenities 
such as parking lots, bathrooms, and nurseries, as well as the music 
and preaching. Does excellence apply only to the worship experience 
and the quality of the Sunday School teachers?

•	 How does our church meet up to excellence in the facilities? What 
about the maintenance of the building inside and out, the repair 
of furniture and other equipment, the cleanliness of bathrooms, 
kitchen, and nursery facilities?

•	 What about the grounds and landscaping, the signs and parking 
lots?

•	 What needs to be done to show our community that we are serious 
about serving them?

Where Are We Headed? 

  1.	Maintaining the facilities properly may seem like an overemphasis 
on appearances, but we must remember that people will feel 
uncomfortable in a facility that is run-down and poorly maintained, 
regardless of its function. As someone has said, if something is worth 
doing, it is worth doing well. 

•	 Do we seek excellence in all we do?

•	 What is our children’s department like? Are the toys and furniture 
cleaned and disinfected each week? 

•	 What are the church facilities like? Do we have a lot of old, broken 
furniture that should be replaced? Do we make sure the janitorial 
duties are performed well? 

•	 Are the bathrooms clean and disinfected? Are the soap dispensers 
and toilet paper rolls kept filled? Do the stall doors lock properly?

•	 Is the kitchen clean and safety precautions followed? Are the 
refrigerators and freezers cleaned out periodically? 

•	 What about the outdoors? Are the buildings neat and well-
maintained? Is the lawn mowed regularly? Are weeds pulled? 

•	 If we are not currently keeping up the appearance of our buildings 
and ensuring that things are kept clean, how can we begin to ensure 
that this is done? Do we need to consider hiring someone to be in 
charge of this ministry?

  2.	Let’s not forget that the building and grounds are only part of our 
ministry. How much time do we put into the planning of our services? 
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How are the music selections made? Do we want a service that is 
united in one theme, or do we want to appeal to the many different 
tastes of those in our congregation? How much time should we put 
into this kind of planning each week?

•	 The education program is another area that requires excellence. 
What kind of training do we give our teachers and small group 
leaders? 

•	 Are there opportunities for our teachers and leaders to attend 
teaching conferences, such as district Sunday School conventions? 

•	 Do we provide support for the teachers and leaders, such as 
devotional resources and help in the classroom? Do we make sure 
they have everything they need to teach well? What about materials 
such as maps, Bible study guides, dictionaries, and commentaries? 
Do they have the proper equipment in their classrooms for 
teaching?

•	 How do we recruit teachers and leaders? Do we provide substitutes 
when they can’t be there for their classes or small groups?

•	 What about nursery workers? Are these paid or volunteer 
positions? Do we have enough people involved in this ministry 
for the safety of the children? Do we make sure to run criminal 
background checks on everyone involved in the children and youth 
programs? 

Some Significant Quotes 

The following quotes from the interviews are indicative of the way growing 
churches strive to be excellent in all they do. As you read each quote, pause 
to consider what you can learn from it. What did these pastors see in their 
churches that needed change? What aspect of ministry does each of these 
quotes apply to? How does your church compare to these churches in each of 
these areas? Are there improvements your congregation could make?

I was impressed that they are not trying to grow their church. They are •	
trying to accommodate the growth produced by doing lots of things 
well (p. 132).

When I went to New Life, all of my mentors said don’t work on your •	
weaknesses, spend most of your time doing what you do well and get 
others to help with the other areas . . . . More and more I really focus on 
what I do well (p. 99).

We had to go from a cruise ship to a battleship. A cruise ship is where •	
you are pampered and fed; a battleship is where everybody has a job to 
do (p. 58).
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If you keep doing the same thing you’ve always done and get the same •	
old thing you’ve always had, you ought to look at it (p. 72).

We’ve had a well-rounded ministry. We had a good children’s ministry, a •	
good youth ministry, and a strong worship ministry. The pieces were in 
line for growth to take place (p. 110).

I want to control what our small groups are studying. We told them •	
we’ll give them curriculum, we’ll support them, but they’ll have to have 
certain qualifications. We didn’t want to have just anybody starting a 
small group (p. 112).

We are very aggressive on discipleship. We tell our church that we are •	
growing—growing quickly—so wouldn’t it be a crime to wake up five 
years from now and realize that we’re 10 miles wide and an inch deep 
(p. 63).

Our mission is to make disciples, more disciples, better disciples. That •	
must remain true north for us (p. 88).

I spent a lot of time trying to figure out how to grow the church and •	
discovered that the biggest key to growing the church was allowing God 
to grow me (p. 143).

Key Thought 
Churches don’t have to be large or wealthy to grow; they just 
need to be good.

Learning from Scripture 

“Finally, brothers, whatever is true, whatever is noble, whatever is right, 
whatever is pure, whatever is lovely, whatever is admirable—if anything is 
excellent or praiseworthy—think about such things” (Philippians 4:8).

“Do your best to present yourself to God as one approved, a workman 
who does not need to be ashamed and who correctly handles the word of 
truth” (2 Timothy 2:15).

•	 Excellence is not something that will happen without great 
thought and care. We must be willing to work hard to make sure 
that excellence happens in our church. One way to do so is to pay 
attention to the details of ministry. Let’s take a hard look at our 
church and see what we can do to improve what we have. Let’s 
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examine what we do and work for excellence in every area. Let’s 
look at ourselves with God’s eyes, and make the changes needed so 
that we can present ourselves to God “as one approved, a workman 
who does not need to be ashamed.”

Concluding Thoughts

In this book, we’ve covered a number of topics that have contributed 
to the growth of these particular churches. Some of these methods may 
work for your church. Others won’t. This book isn’t about giving you 
one more program or technique to try. It’s about starting a conversation 
in your church that will help your congregation look at ministry in your 
community in a new way. 

Only God knows if your church will grow numerically. You can be sure, 
however, that God wants your congregation to grow spiritually. The 
churches in this book are growing numerically because they are growing 
spiritually, and spiritual growth always comes first. 

Closing Prayer 

Here are some suggestions for prayer and reflection, both to close this 
session and to ponder for the future.

In the time we’ve spent on these sessions, we’ve learned a lot about best 
practices. God has a plan for our church and He wants to show us that 
plan. Let’s pray that our eyes will be open to His plan for our church, open 
to see the people that He sees, to look at ourselves and recognize what we 
can change in order to be a light in the darkness in our community. May 
God use this time we’ve had together to open new doors for us and to 
bring in those who have been waiting to meet Him.




